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SPC REPORT TO ECOP
August 4, 2000
Denver, Col orado

Report on Joint Meetings

The Joint Meeting of SPC, PLC, PODC and the ESCOP Pl anni ng
Committee was held in Baltinore, Maryland on May 17-19, 2000. The
agenda was designed to bring the groups together for individual neetings
and in one day of facilitated discussions. This years theme for the
joint meetings APreparing for Future Workforce Chall enges, ( was
facilitated by Ronn Gunn, Strategic Futures, Inc., Alexandria, Virginia
(Agenda encl osed). The topic was selected due to nutual in devel oping a
better understandi ng of issues broadly enconpassed in the human resource
area(issues of diversity, staff recruitnment and retention, conpetition
anong enployers for staff, nmentoring, etc.).

Foll owi ng the session all groups felt that the facilitator
provi ded the appropriate forumfor the topic and that the diversity of
partici pants and views contributed to the overall success of this one-
day activity. There was a great deal of enthusiasm generated and
agreenent that this topic would be worthy of continued di scussions
within the | and-grant system The group recommended that this be a
continued theme for joint neetings, and that we would |l ook to the system
for individuals who could help identify topics for future neetings and
be presenters and facilitators. It was also agreed that a
reconmendati on woul d be made to ECOP, ESCOP and ACOP to support a
National Summit to discuss Future Workforce Chall enges. A
recommendation is presented in the briefing book to receive endorsenent
fromthe system | eadership for such a conference. Potential topics to
coul d be devel oped around the follow ng issues:

1) Model s of what is being done in the private sector to screen
applicants beyond the resune;

2) Model s of professional devel oprment;

3) Professional devel opnment nodels that support retention and
responsi veness to energi ng issues;

4) I nportance of professional references (assessnent strategies to read
between the |ines);

5) Strategies for redefining position descriptions vs. “dusting off” the
ol d position descriptions;

6) Responding to organizational culture change for persons naking hiring
deci si ons;

7) Methods of marketing the institution to pools of applicants who have
so many opportunities for enploynment, specifically how do we conpete
agai nst other enpl oyers who are | ooking for the best candidates within
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t he sane candi date pool ?;

8) Strategies for utilizing | eadership devel opment prograns for buil ding
| eadershi p capacity; and

9) How do we devel op an understandi ng of the inpact of declining fisca
resources on enploynent expectations? The overall |eadership will be
provi ded by a steering commttee recommended by SPC, PLC, PODC and ESCOP
Pl anni ng Conmittee Menbers. The intent is to involve ACOP in this
effort.

ACTI ON REQUESTED: Endorsenent to Plan a National Sunmit (Note joint
recommendati ons from SPC, PLC, PODC and ESCOP Pl anni ng.

It was the feeling of the groups that while individual interests
of each group are inmportant that there is a need to plan and integrate
pl anning and futuring efforts because at the institutional level this is
al ready a commmon occurrence. It is inportant also due to the chall enge
and recomendati ons included in the AEngaged Institution Report.(@

ACTI ON REQUESTED: Support for continued discussions anong the joint
committees that influence planning, futuring and budget devel opnment.

Next Meeting Date

The next mneeting date for ECOP/ SPC and ESCOP Pl anning Comrittee will be
October 4-6, 2000 in Mystic, Connecticut at the Hilton Hotel. Nancy
Bull (CT) will handle logistics. The neeting will begin on Wdnesday,
October 4 at 12:00 noon and end on Friday, October 6, at 12:00 noon.
Time will be allotted for individual neetings of the two groups and a
combi ned neeting to continue futuring and pl anni ng di scussi ons.

Pot enti al Topics of Discussion for ECOP/ SPC

1 Rural /furban interface (including forest nanagenent practices
that inpact urban and rural areas;
2. Structure and marketing strategi es as they inpact

cooperatives and the application of technology (i.e. ethanol, bio-
mass, branded products, etc.);

3. New econom ¢ opportunities (“The New Agriculture Economy”).
This mght include niche markets and new i ndustri es;
4, Di stance learning as it relates to formal and infornma

education, rural communities, and capacity building and rura
i nfrastructure. Focus on the role of |and-grant universities in
educati on through the use of new and energi ng technol ogi es;

5. Chi | dhood obesity and ot her chil dhood health issues and
cultural norns inpacting health;

6. I nternational extension and issues related to technol ogy
transfer and infrastructure devel opnent;

7. Mul ti-lingual/multi-cultural growth and programm ng issues

Wi th enphasis on a system focused response;
8. Agriculture as viewed froma custonmer perspective. For



exanpl e, what is the perception of genetically nodified organi snms?
How do we convey the neani ng of new markets and val ue- added
concepts? and
9. Food safety and bio-security;

Note: It is the intent to raise other topics as a conponent of al
future nmeetings as a challenge to the SPC nenbershi p and system

4.0 National Initiatives (Discussions with ECOP/ PLC)

During our discussions, it was recommended that we identify sonme other
termto replace “graduati on” when the objectives under Extension

National Initiatives have been conpleted. Once an initiative is

conpl eted many of the activities return to the base program and the term
shoul d be nore reflective of this reality. There will be continued

di al ogue between SPC and PLC and a recomrendation will be forthcom ng.

It was recomended that the system | eadership encourage and support

col | aborations between Cooperative Extension, the Experinment Stations
and Acadenic units to take advantage of opportunities under Sections 401
and 406. Some reward structure should be devel oped to recogni ze these
efforts. \Where success has been achieved in these conpetitive grants
programs, it is also recommended that the system share these success
stories as an incentive to encourage coordinated strategies that benefit
the custonmers served by the |and-grant universities.

SPC endorses the recommendati ons made by PLC:

1. Food Safety and Quality. Efforts will be nmade to refocus this
initiative to be nore responsive through continuing dial ogue with
the Initiative Managenent Team

2. Workforce Preparation. Support continuation of this initiative. It
has been very successful in carrying out objectives and providing
progranms to the comunities served. The recent tel ephone conference
call denobnstrated ways to focus this initiative in a way that would
generate greater exposure for the initiative team and Extension
System

3. Healthy People, Healthy Conmunities. Support the recomrendation to
continue this initiative. There is increasing State, regional and
Nati onal attention being placed on nutrition and health.

4. Ani mal Waste Managenent. Support the recomrendati on to continue
this initiative. I1t's primary focus on an issue of Nationa
i mportance and the teamis devel opi ng proposals for extranura
funding to build upon the successful experiences of this initiative.
This is a good nodel of cooperation between Cooperative Extension
and the Agricultural Experinment Stations.

5. Child Care. Support the recomendation to continue this initiative.
It is anewinitiative that is nmaking satisfactory progress.

Di scussions on a New Extension National Initiative on “Financia
Security in Later Life”. A report and recomendati on was received fromPLC to
initiate this initiative. Followi ng an extensive review by SPC, a list of



recommendati ons were nmade to PLC on how this proposal could be strengthened.
A response was made to the reconmendations to PLC, but not in time for review
by PLC and SPC for this nmeeting. ECOP should expect to receive a
recommendati on at the next meeting. Jack Badgett will share a copy of the
proposal with the Budget Committee at its next neeting.

PLC al so reported that it’'s comrunications group is working well and has
established a Wb site which will contain pronotional materials that are under
devel opnent by the group. They were encouraged to continue this effort.

5.0 O d Busi ness

Extend an invitation to ACOP to have a representative on the
ECOP/ SPC. This will encourage and strengthen coll aborations in
futuring efforts.

Request advice from ECOP on whether a representative from CARET
shoul d be included on ECOP/ SPC?

The 2001 joint neeting of SPC, PODC, PLC and ESCOP Pl anning will be
coordi nated by PODC. This will include the selection of a
coordi nator and neeting | ocation.



Joint ESCOP Planning Committee, ECOP/SPC, ECOP/PODC and

ECOP/PL C Conference

APreparing for Future Workforce Challengesi

May 17- 19, 2000
Bdtimore, Maryland

Agenda

May 17, 2000 (Wednesday) Jint Mesting of ECOP/SPC, ECOP/PODC, ECOP/PL.C and ESCOP

Planning Committee

Goal: Toincreaseingtitutional effectivenessin competing for human talent.

8.00-845

8.45-9:.00

9:00- 10:00

10:00 - 10:15

10:15-10:30

10:30- 10:50

10:50 - 11:15

11:15- 12:00

12:00- 1:00

1:00-1:30

1:30-2:30

2:30- 245

2:45-4.00

4.00- 420

4:20- 4:45

Introductory Remarks - Co-Chairs of ECOP/SPC, ECOP/PLC and ESCOP Planning

Goal/Objectives, Agenda Preview - Facilitated by Consultant Ron Gunn, Strategic Futures, Inc.
Alexandria, Virginia

Think New Now: Demographics, Psychographics and Workplace 2020
Break

Issue Categories: Identification and Group Formation

Round 1 - Memory Lane Exercise: The>70s, -:80s, and >90s

Round 1 Report-Outs: Memory Lane

Round 2 - 2000 Plus: What=s Working and What=s Not Working
Lunch

Round 2 Report-Outs: What=s Working (Not): Report-Outs

Round 3 - Ready for the Talent Wars: Our Preferred Future

Break

Round 3 Report-Outs: Images of the Future and Strategic Priorities
Next Steps

Summary/Concluding Remarks

5:00 p.m Joint Meeting Adjourns



May 18, 2000 (Thursday) Joint Meeting of ECOP/SPC and ESCOP Planning Committee

Focus will be on discussions related to the Joint Planning Committee Meetingsin Las Vegas, Nevada, February 2-4,
2000 (Studies on the Future of Land grant Universities and Colleges of Agriculture).

Objective: To facilitate discussions and devel op implementation strategies on futuring between ESCOP and ECOP.

800 am.-10:00am. Operationalizing Engagement (Notes from February 2000 meeting)

10:00am. - 10:30 am. Break

10:30 am. - 12:00 p.m. Joint ECOP/ESCORP I nitiative Development (Proposed strategies for initiative
development)

12:.00 p.m.- 1.00 p.m. Lunch

1:.00p.m.- 3:00 p.m. I ssues for future joint meetings.

3:00p.m.- 3:30p.m. Break

3:30p.m.- 5:30 p.m. Separate Meetings of ECOP/SPC and ESCOP Planning Committee

ECOP/SPC Agenda George Cooper and Jon Ort

Introductions for the benefit of new members

Role of ECOP/SPC in futuring for the Extension System
Report from ECOP/PLC

Report from ECOP/PODC

Discussion on recommendations to ECOP Executive Committee

May 19, 1999 (Friday) ECOP/SPC Meeting

8:00 a.m. - 10:00 a.m. Future Meeting dates

Identification of Futuring topics for ECOP
10:00 a.m. - 10:30 a.m. Break
10:30 a.m. - 12:00 p.m. Continuation of discussions

Meeting Adjourns at 12:00 Noon
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